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Thank you for your interest in our post.  Within this pack you will find information 
about: 

 

 Portsmouth 

 The school 

 University of Portsmouth Academy Trust (UPAT) 

 The post   

 The person specification 

 The recruitment process 
 
 

Visits to school in the week of 6th September should be arranged via the school 
office. Please email the office manager, Karen Price, kprice@cottagegrove.co.uk 
or telephone 02392 341133 to arrange an appointment.   
 
We look forward to receiving your application. 
 

 
 
 
 
Please remember that the closing date for receipt of applications is noon 17th 
September 2021. 
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About Portsmouth 

 
 

Portsmouth is a city both rich in history and home to leading edge developments in 
commerce, industry, technology and education. The city remains the proud home of 
the Royal Navy, and as a result of substantial capital investment, Portsmouth is set to 
become a world-class leisure destination within a unique waterfront environment.  
Today the city boasts a diversified economy, a mobile and skilled workforce and an 
excellent quality of life. 

 
The City Council has pursued a policy of expanding and diversifying industrial and 
commercial development to encourage a wide range of employment.  The city has 
encouraged commercial development leading to the establishment in Portsmouth of 
the UK headquarters of IBM, Pall Europe and many more.  Other leading edge 
companies in the City are taking advantage of a competitive environment and a skilled 

and flexible workforce, including McLaren Compsites, Astrium and Climax a world 
leading games software designer. 
 
With just under 200,000 people, Portsmouth is one of the most densely occupied cities 
in the country outside London.  The city has 22 conservation areas and has been a 
leading UK pioneer in development schemes to raise the standards of older residential 
housing whilst maintaining the intrinsic character of each neighbourhood area. 

 
The city enjoys a prime central location on England’s south coast, well served by air, 
road, rail, and sea connections. Southampton Airport is less than 30 minutes by 
motorway (London’s Heathrow and Gatwick Airports are within easy reach).  There is 
an express train service to London, 70 miles away and the city is connected to the UK’s 
main motorway network.  Portsmouth is also the UK’s best connected ferry port, with 

crossings to four destinations in France and two destinations in Spain. 
 
A major and developing tourist centre, Portsmouth currently attracts some 4.5 million 
visitors a year. The Renaissance of Portsmouth Harbour, an £80 million project, has 
built on the City’s proud past and opened up the Harbour for residents and visitors 
alike. Contained within the operational naval base of the Royal Navy, is the historic 



 

 

dockyard.  This is the home of HMS Victory, Lord Nelson’s flagship at the Battle of 
Trafalgar (the oldest commissioned warship in the world) with half a million visitors 
every year.  The Mary Rose, King Henry VIII’s favourite warship, which was raised from 
the Solent waterway in 1982, is also on display.  In June 1987, the Royal Navy’s first 

ironclad warship HMS Warrior 1860 joined the Portsmouth Naval Heritage Project.  
The story is told in the Royal Naval Museum. An exciting expansion of the historic 
dockyard is currently being planned.   
 
The City has long had literary connections.  Victorian writer Charles Dickens was born 
in the City and Sir Arthur Conan Doyle and H G Wells both lived for a while in Southsea. 

 
Portsmouth Harbour is now one of the UK’s principal locations for maritime events 
such as the Volvo Global Challenge and the International Festival of the Sea. It has   the 
167m tall Spinnaker Tower.  National League football is played in the heart of the City 
and the Solent provides excellent conditions for sailing.  The New Forest, Isle of Wight 
and Sussex are all within easy reach.   

 
The opening of Gunwharf Quays in the spring of 2001 with its designer factory outlet 
shopping malls, provides Portsmouth with a unique golden triangle of shopping 
centres.  The Cascades Centre offers conveniently located stores while Southsea offers 
a mix of high street names and niche boutiques.  Portsmouth has two major hospitals.  
It also has two cathedrals serving the Church of England and Roman Catholic 
communities. 

 
The University of Portsmouth has over 28,000 students with over 17,000 
undergraduates and is rapidly expanding.  There are also two further education 
colleges. The local authority schools are performing well and results are increasing at 
rates faster than national averages. There are also four independent schools.  There 
are good health facilities and partnerships with local health authorities. 

 
The City also benefits from the south coast climate.  Portsmouth is at the centre of one 
of the finest touring regions in the south of England and is fortunate to have beautiful 
parks and open, green spaces such as Southsea Common and regularly wins awards 
from “Britain in Bloom”.  Despite being a densely populated city, there is a rich coastal 
fringe ecology with wildlife conservation areas close-by. 

 
 



 

 

About Cottage Grove Primary 
& Nursery School 

 
 

 
We are very proud of our Primary school and Nursery, set in the heart of Portsmouth 
and enjoying close proximity to Portsmouth’s busy city centre.  
 
We serve an area of significant deprivation and aim to value every individual in our 
school community. A significant number of our pupils speak English as an additional 
language.  

 
We have a strong house system which the children are proud of. A weekly highlight is 
to find out the winning house who will have their house flag proudly flown on our flag 
pole. 
 
Our school buildings offer good accommodation with light, airy classrooms, large 

outdoor areas, a hall, a creative room and a purpose built library. All our staff are 
committed, hardworking and very supportive of the school’s aims, the children and 
each other. 
 
We believe that our greatest resource is the staff and that open, transparent 
communication is key to a happy team, to this end all staff are invited to join the Senior 

Management team if that is where their interest lies. Regular training is offered to all 
staff. 
 
The school is well resourced and annual spending is driven through the School 
Improvement Plan, which involves all subject leaders in action planning and bidding 
for budgets. 
 

We work closely with and enjoy excellent relationships with a wide variety of external 
agencies. 
 
If you would like to know more about our school, we welcome visitors. 

 

 
  



 

 

Cottage Grove Vision & Values 

Success for all 

Core value This means…  Learning behaviours  

Acceptance 

 

We are thoughtful of those 
around us and learn and 
play in harmony. We 
understand and accept that 
we are all different and we 
show tolerance to others. 

We learn as a team  
We recognise we are different  
We value our differences  
We can be friends with people who are 
different to us   

Respect 

 

We respect other people’s 
views and are always polite. 
We care for each other and 
our environment. 

We listen to each other  
We explain things to help each other  

We listen to feedback  
We understand we don’t all have the same 
opinion  
We listen to each other’s views  

Perseverance 

 
 

 

We keep trying with our 
learning and our friendships, 
even when things get really 

hard. We challenge 
ourselves and those around 

us to do better and achieve 
our dreams in the belief that 

everything is possible. 

We keep going  
We are brave  
We try new strategies  

We are happy to take risks  
We don’t give up!  

We are confident  

Independence 
 

 

We take responsibility for 

our own learning and 
behaviour.  

We find our solutions to 
help us solve our problems. 

We ask questions  

We notice things  
We solve problems  

We select resources to help us with our 
learning  

We respond to feedback  
We manage distractions  

We get lost in the task  
We are reflective  

We look for patterns and connections  
 

Achievement 

 
 

We have high aspirations, 
always do our best and help 

others do their best. We like 
to celebrate our successes. 

We feel proud of our achievements  
We try to make every piece of learning better 

than the last  
We use what we have learnt in real life  
We identify our best bits  
We celebrate our success at every opportunity  

We know we can do it if we practise 

We enjoy learning  
 



 

 

University of Portsmouth Academy Trust 
(UPAT) 

 

 
University of Portsmouth Academy Trust (UPAT) is being established to improve 
educational outcomes and life chances for local communities in Portsmouth and the 
Solent region. It is committed to inclusivity, lifelong learning and ensuring our learners 
are equipped to succeed at every stage.   
 

Our Trust will build on the unique characteristics and diversity of each of the member 
organisations. Our shared mission is to build capacity to support and grow educational 
excellence across the region, working with other schools and colleges, Academy Trusts 
and education providers. 
 
The heart and soul of the University of Portsmouth Academy Trust can be summed up 

in three core values: Belonging, Being, Becoming.      
 
UPAT has developed through a group of schools identifying themselves as interested 
parties following the Universities decision to develop a new MAT.  Through a series of 
development sessions, the University worked with the founding schools to unpick the 
key non-negotiables and priorities for each school.  This work fed into the 

development of the vision and subsequently the principles of the Scheme of 
Delegation. 
 
 
The three founding schools are: 
 
Cottage Grove Primary School: Cottage Grove is a large primary school for three to 

eleven-year olds with 449 pupils on roll; the school also has a nursery provision.  The 
school has above national average level of SEN pupils.  The school bases itself on values 
of acceptance, perseverance, respect, independence, and achievement.  The school is 
currently graded Good. 
 
Milton Park Primary: Milton Park is a community primary school for four to eleven -

year olds with 376 pupils on roll.  The school has a higher than national average level 
of SEN pupils due to a small SEN unit on site which can accommodate up to 16 pupils 
as well as the level of SEN in the mainstream school.  The schools aim is “for all in our 
school community to learn, grow and shine and be valued members of society”.   The 
school is currently graded Requires Improvements with Good in most judgement 
areas.  



 

 

 
 
Woodcot Primary School: Woodcot is a small primary school with 202 four to eleven-
year old pupils on roll.  The school has a slightly higher than national average level of 

SEN pupils.  The school’s mission is for “happy children – high standards” with values 
around communication, consideration, courage, creativity and curiosity. The school is 
currently graded Good. 
 
Our founding schools will join our Trust on 1 st November 2021. 



 

 

Job Description 
 

 
Post Title:       Headteacher 
Accountable to:  Trustees of the University of Portsmouth Academy Trust (UPAT) 
Accountable for: The day-to-day management of the school, the quality of 
education provided, the progress of pupils and the safety and welfare of the children and 
staff. 
Salary:       Group 3 - L16-20 (maximum in the region of L18 on first appointment). 
 

Job Purpose  
 
To provide professional and inspirational leadership for the school, promoting a secure 

foundation to achieve the highest standards in all areas of the school’s work, and to enrich 
the school, community and environment.   

To develop the school’s current ethos and provide vision and leadership for the school in the 

development, implementation and evaluation of our strategic plan. With the involvement of 
the staff, UPAT and Governing Board, the postholder will ensure the school is well managed 
and decisions are underpinned by sound financial planning.  

To be committed to the safeguarding and welfare of all pupils and to promoting high 
standards of behaviour and discipline, enabling them to participate, learn, enjoy, and 
achieve.  

To embrace and fulfil the shared vision and passion for the school, setting clear standards 
and expectations for all members of the school community. To build on the school’s 
strengths and drive it forward to new and exciting successes.  

Shaping the Future 

 Lead by example, challenge and provide inspiration, motivation, vision and purpose 
for all pupils, staff, governors, and parents within UPAT. 

 Ensure that the school is managed effectively in all aspects so that it contributes to 
the full development of each child’s potential. 

 Create, implement, and maintain a strategic plan, underpinned by sound financial 
planning, which drives school improvement. 

 Ensure the school has in place appropriate procedures to meet all statutory 
requirements. 

 Ensure the school vision is clearly articulated, shared, understood and acted upon.  

Leading Learning and Teaching 

 Enable a consistent and continuous focus on pupils’ achievement using data and 
benchmarks to monitor progress in every child’s learning. 

 Promote creative, responsive, and effective approaches to learning and teaching.  
 Ensure that learning is at the heart of everything that is done. 



 

 

 Challenge underperformance at all levels, ensuring prompt corrective action and 
follow-up, including use of coaching and mentoring. 

 Encourage a culture of challenge and support, where all pupils can achieve their best 
and become engaged in their own learning in a supportive and inclusive 
environment. 

 Demonstrate high expectations and set stretching targets for the whole school. 
 Secure high standards of behaviour and attendance. 
 Further develop an inspiring curriculum with an effective assessment framework. 
 Employ new and emerging technologies to enhance and extend the learning 

experience of pupils. 
 Monitor, evaluate and review classroom practice, promoting continuous 

improvement strategies. 
 

Safeguarding and Promoting the Welfare of Children 

 Ensure a safe and supportive school culture. 
 Ensure safeguarding policies and procedures are implemented rigorously and 

reviewed at regular intervals. 
 Co-operate and work with relevant agencies to protect children. 

 

Developing Self and Working with Others 

 Build on the collaborative learning culture within the school. 
 Lead by example and create a shared commitment and responsibility for the school 

through teamwork, distributed leadership, and professional reflection. 
 Continually improve and maintain effective strategies and procedures for staff 

induction, professional development, and performance review so that staff reach 

their full potential. 

 Challenge underperformance at all levels and in all areas of the school and ensure 
effective corrective action and follow-up. 

 Treat people fairly, equitably and with dignity and respect, to create and maintain a 
positive school culture and inspire others to maintain a healthy work/life balance. 

Managing the Organisation 

 Create a structure which reflects the school’s values and enables the management 
systems, structures, and processes to work both effectively and legally. 

 Produce and implement clear, evidence-based improvement plans and policies for 
the development of the school and its facilities, taking account of national and local 
circumstances. 

 Work with UPAT to manage the school’s financial and human resources effectively 
and efficiently. 

 Recruit, retain and deploy staff appropriately to achieve the school’s vision and 

goals. 
 Develop the successful performance management processes with all staff. 

 Manage the school environment efficiently and effectively, ensuring it meets the 

needs of the curriculum and health & safety regulations. 



 

 

 Ensure that resources are used to improve the quality of education for the pupils and 
provide value for money. 

 Use and integrate a range of technologies efficiently and effectively to manage the 

school. 

Strengthening Community 

 Ensure learning experiences are linked and integrated with the wider community. 

 Collaborate with other agencies in providing for the academic, moral, social, 
emotional, spiritual, and cultural well-being of pupils and their families. 

 Maintain effective partnerships with parents and carers to support and improve 

pupils’ achievement and personal development. 
 Seek opportunities to invite parents and carers, community figures and businesses 

into the school to enhance and enrich the school and its value to the wider 
community. 

 Contribute to the development of the education system by, for example, working in 
partnership with other schools. 

 Raise the profile of the school in the community and ensure the successes of the 
school and its pupils are promoted to build on and enhance the standing of the 

school amongst prospective parents. 

Securing Accountability 

 Work with UPAT to understand and fulfil all commitments. 

 Work with UPAT and the Governing Body to enable it to continue to meet its 
responsibilities. 

 Develop the school ethos, which encourages a sense of loyalty, mutual 
accountability, and respect. 

 Ensure individual staff accountabilities are clearly defined, understood, and agreed 
and are subject to review and evaluation. 

 Present a coherent, understandable, and accurate account of the school’s 
performance to a range of audiences. 

 Be an excellent communicator and listener, honestly reflecting on the views of 
others. 



 

 

Person Specification  

Criteria  Essential or 
Desirable  

Evidenced 
by 

Professional Qualifications  

Qualified Teacher Status E  

Application 

Form 
 

References 

NPQH/Masters  D 

Evidence of significant and relevant continued professional 
development in school leadership, management and / or 

primary education 

E 

Designated Child Protection Officer trained E 

Safer Recruitment trained D 

Leadership and Management 
Experience as a successful Headteacher or Deputy 
Headteacher/Head of School at either Infant/Junior or 
Primary School 

E  

 
 
 

 

Application 
Form 
 

 
 

References 
 
 

Interview  

Proven track record of raising standards  E 

Substantial involvement in school improvement planning, 

including its implementation, monitoring and evaluation 

E 

Experience of leading a senior management team, 
delegating and devolving responsibility appropriately and 

establishing relevant monitoring /control mechanisms  

E 

Able to direct and co-ordinate the work of others, 

motivating, inspiring and supporting staff in all 
matters of classroom practice, organisation, 

management and teaching methods 

E 

Experience of leading staff professional 

development linked to school improvement and school 
priorities. 

E 

Experience of reviewing the performance of staff, 

acknowledging excellent and challenging poor 
performance, taking action where performance is 

unsatisfactory. 

E 

Experience of contributing to management of whole school 

budgets in accordance with the priorities of the school. 

D 

Experience of working with the Governing Board to set and 
implement the strategic direction of the school. 

E 

Teaching and Learning 

Significant Teaching experience, ideally with more 

than one key stage and a good understanding 

and knowledge of all key stages. 

E Application 
Form 
 

 
 

References 

Experience of having taught in more than one school. D 

Track record of excellent classroom practice and 

innovative curriculum development. 
E 



 

 

Understanding of the curriculum and its assessments across 

all relevant key stages 

E  

Interview  Effectively collect analyse and interpret data to 

understand the strengths and weaknesses of the 

school and drive school improvement 

E 

Evidence of using data to monitor children’s  progress in 
learning. Ability to review, monitor and evaluate progress 
and attainment and have impact on further strategies to 
accelerate learning 

E 

Experience of effective benchmarking and 

assessment 

E 

Accountability and Partnership Working 

Experience of using local, national and school data to 
monitor, evaluate and improve school performance 

E  

 

Application 
Form 
 

 
 
 

References 
 

 

Interview 

Ability to communicate the aims, objectives and 

values of the school to parents, pupils, staff, 

Governors, local employers and the community 

E 

Able to demonstrate an understanding of and 

commitment to the role of the Governing Board and the 

ability to work in partnership with Governors. 

E 

Able to demonstrate an understanding on national policy 

and the statutory framework for education 

E 

Experience of working with feeder schools and 

receiver schools to ensure continuity of learning for all 
children 

E 

Personal Skills and Attributes  

Have vision and enthusiasm with high expectations of pupils  E Application 
Form 

 

References 
 

Interview  

Ability to be reflective and self-critical E 

Personal impact, presence and excellent 
interpersonal skills 

E 

Approachable, adaptable flexible and resilient E 

 

 
 

 
  

  
 
 



 

 

Recruitment Process 
 
Application 
 
Please download and complete the application form and return to Portsmouth City 
Council by the closing date specified below. 
 
Applications will need to be emailed to Beth.elford@portsmouthcc.gov.uk  

 
 
Visits to school should be arranged via the school office the week of 6th September 
2021. Please email the office manager, Karen Price, kprice@cottagegrove.co.uk or 
telephone 02392 341133 to arrange an appointment.   
 

Closing date for receipt of applications: Noon 17th September 2021 
Interviews to be held: 28th and 29th September 2021 
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